
 
 

To: City Council 
 
From: Tricia Hercina 
 Executive Director, Corporate Performance & Supports 
 
Subject: Budget Error Memo 
 

  

2026 Budget Book Errors for Clarification – as of December 7, 2025 

After the time of print and circulation to Council, the following errors were located in the 
budget book that we would like to offer corrections to. 

1. Page 86 2026_BRO_1006 - Transit School Board Contract Increase is listed in narrative 
on page 81 but missing from the financial chart on page 86. The totals are not affected 
by this change; the totals are accurate. 
 
For reference the financial description is: 

 
 

2. Page 87 2026_BRO_1084 Tax Supported Amortization was included however the 
narrative description was missed. 
 
For reference the narrative description is: 
 
2026_BRO_1084 – Tax Supported Amortization 
The addition of new tax-supported infrastructure requires updates to the enterprise’s 
anticipated amortization expenses. These adjustments reflect standard accounting 
treatment and are fully offset through equity entries, resulting in no impact to the tax 
requirement. 



3. Page 58, our apologies to Jim Jorgensen – who’s name is mis-spelled. 
 

4. Page 112 a replacement page is attached appendix A. In the Revenue & Assessment 
Department summary, an operating budget maintenance item was incorrectly entered. 
This has been corrected and does not affect Council's budget consideration.  
 

5. Page 135 a replacement table is attached appendix B. It was erroneously a duplicate of 
page 133 in the original document. The totals are not affected by this change; the totals 
are accurate. 
 

6. Page 152 a replacement table is attached appendix C. The only change is on the fleet 
and materials line. Under the debt column it lists $3,593. The debt should only read 
$593. The $3M should be under the customer contribution column.  

  



Appendix A – REPLACEMENT PAGE FOR PAGE 112: 

  



 
Council - Operating Budget for

DPT125 - Revenue & Assessment Services Department

2025 Final
Budget

2025 Quarter 3
Projection

2026 Review
Budget  Change

Revenues
User Fees and Sale of Goods 213,000) 281,470) 248,000) 35,000)

Other Revenue 320,000) 321,362) 285,000) (35,000)

Revenues Total 533,000) 602,832) 533,000) 0)

Expenses
Salaries, Wages, and Benefits 5,504,326 5,312,189 5,587,016 82,690

Contracted Services 467,612 384,297 472,381 4,769

Materials and Supplies 63,603 35,440 59,834 (3,769)

Amortization of Tangible Capital Assets 3,623 3,623 3,623 0

Financial Charges 63,800 58,829 62,800 (1,000)

Other Expenses 131,130 77,811 131,130 0

Expenses Total 6,234,094 5,872,189 6,316,784 82,690

Surplus/(Deficit) Before Internal Charges (5,701,094) (5,269,357) (5,783,784) (82,690)

Internal Charge / Recovery (3,231) (7,110) (2,231) 1,000

Operating Surplus / (Deficit) (5,704,325) (5,276,467) (5,786,015) (81,690)

Net Reserves Transfers
Operating or Capital Transfers From/(To) 2,073,021 1,865,371 2,133,021 60,000

Equity Transfers (Amortization and Contributed Assets) 3,623 3,623 3,623 0

Net Reserves Transfers 2,076,644 1,868,994 2,136,644 60,000

Net Tax Requirement / Funding (3,627,681) (3,407,473) (3,649,371) (21,690)



Appendix B – REPLACEMENT TABLE FOR PAGE 135: 
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APPENDIX C: REPLACEMENT TABLE FOR PAGE 152 
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Open Capital Commitments with funding sources – projected to December 31, 2025 – For Information 

 

 

 

 

 

 

 

  


