ELECTRIC UTILITY MCC
IMPLEMENTATION

JANUARY - JUNE

FOUNDATION &
MOBILIZATION
e Project Team Established Incorporation of MCC filed MCC Board established AUC approval obtained
e Governance, regulatory approvals Board composition established Day 1 readiness plan confirmed MCC begins operating
and transition planning begins . - .
Unanimous Shareholder Agreement Transition Service Agreements approved
approved by Council

Interim CEO appointed

On-going governance, regulatory
approvals and transition planning
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All timelines are subject to change depending on resource availability, Council capacity and AUC timelines.



